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Abstract
Diversity has to do with the totality of the Differences and Similarities in different variables in the Management Sciences like 
Culture, Development, Management goals of equitable and fair employment, legislation, demographic characteristics such as sex,
martial status, as highest education qualification, status and durations worked or tenure etc.  However, the interest in this paper is 
Management Diversity in general and Human Resource Management Diversity Research in particular as strategies for 
Sustainable Development in the Third World: Experiences and Future Plans of Intellectuals. Management Diversity is the totality 
of the differences and similarities in all the Managerial activities in an organization bothering on Planning, Organizing, Staffing, 
Leading and Controlling. The Effect of Management Diversity is to increase the Productivity and Employee Morale of people in 
Public Sector Organization and the Profitability and Employee Morale of people in the Private Sector Organizations. The 
increase in the three performance variables namely Productivity or the ratio of output over input, Probability or the extent to 
which Sales Revenue exceeds the cost and Employee Morale or the extent to which the workers are happy all lead to Economic 
Growth. The concept of   Economic Development is seen as one of the four pillars of Sustainable Development. Sustainable 
Development means tat Development is dynamic, continuous and ongoing. It is defined as meeting the needs of the present 
generation without hampering the needs of future generations. All the 8 needs of Maslow are included. The specific objectives
which are all achieved are to do a Theoretical Review of Management Diversity Research, to do a Theoretical Review of 
Sustainable Development in the Third World and to do a Theoretical Analysis to show how Management Diversity Research 
could be used as a strategy for Sustainable Development in the Third World: Experiences and Future Plans of Intellectuals.
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1. Introduction
Noe (2006) defined Diversity as the totality of the Differences and Similarities in such different variables as 
Culture, Development, Management, the goals of equitable and fair employment legislation, demographic 
characteristics such as sex, material status and durations worked or tenure. However interest in this paper is 
Management Diversity Research in general and Human Resource Management Diversity Research in particular as 
strategies for Sustainable Development in the Third World: Experiences and Future Plans of Intellectuals.
Management is defined by Koontz, O’donnel and Weihrich (2000) as the design or provision of an environment 
within groups or organizations so that the groups and individuals within them can achieve their goals and objectives 
by utilizing human, material and financial resources. Management is also defined by Drucker (2000) as the act of 
Planning, Organizing, Staffing, Leading and Controlling. The definition of management by Koontz et al (2000) is 
accepted in this paper because of its comprehensive use of such variables as the design or conceptual plan, 
environment or factors that affect managers and staff, groups or sets of individuals, organizations or organized 
authorities, individuals or people, goals or short term aims, objective or short term aim and resources or inputs 
(Nwachukwu, 2000, Osaze and Yomere 2000, Koontz and O’donnel, 2000).
So, Management Diversity is the totality of Differences and Similarities in managerial activities which include 
Marketing, Production, Finance, Human Resource Management, Accounting, Materials Management, Research and 
Development and Innovation (Noe, 2006; Drucker, 2000). Management Diversity is also the totality of the 
Differences and Similarities in the Functions of Management namely Planning, Organizing, Staffing, Leading and 
Controlling. The Effect of Management Diversity is to increase the Productivity and Employee Morale of people in 
Public Sector Organizations and also the Profitability and Employee Moral of people in Private Sector 
Organizations. Profitability is the ratio of output over input (Nwachukwu, 2006). Profitability is the extent to which 
the Sales Revenue exceeds the cost (Omoroguiwa, 2006). Employee morale is the extent to which the workers are 
happy.
The increase in Productivity, Profitability and Employee Morale leads to Economic Growth. Anyanwu and 
Oaikhenan (2000) have observed that the Concepts of Economic Growth and Economic Development are different. 
Economic Growth is defined as the increase in the output or income of a country in the developed or developing 
world in a given year taking the previous year as the base year. It is a flow concept and has time implications. 
Economic Development in the other hand starts with and includes Economic Growth and the proceeds from the 
distribution from Economic Growth and a Spontaneous change.
So there are two views of Economic Development with the narrow view having to do with an increase in the real 
Gross Domestic Product (GDP) or Gross National Income (GNI) which in the long run should be between  5% to 
7%. So Nigeria that has an increase in the real GDP of 6.81% in the last quarter of 2003 even though this is not for a 
long time can be said to have achieved Economic Development. However in the new view, Economic Development 
is only possible when the spontaneous change leads to an Economic Transformation and Arrangement in which 
there are such positive macroeconomic variables like Economic Prosperity and Advancement increase in the 
Standard of Living and income distribution in favour of people in the low income group, education for all, and 
longevity up to 85 years. The positive effects will be shown by people moving away from employment in the 
Agricultural and Rural sector, to the Industrial and Service and Urban centers (Anyanwu and Oaikhenan, 2000).
Economic Development is one of the four pillars of Sustainable Development. Sustainable Development is 
defined as meeting the needs of the present generation without hampering the present generations.  The broad 
objective of the paper is to do a Theoretical Review of Management Diversity Research and Sustainable 
Development in the Third World. The specific objectives are:
(1) To do a Theoretical Review of Management Diversity Research.
(2) To do a Theoretical Review of Sustainable Development in the Third World.
(3) To do a Theoretical Analysis to show how Management Diversity Research could be used as a strategy for 
Sustainable Development: Experiences and Future Plans of Intellectuals.
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2. Literature Review 
Diversity Management
Workplace diversity management is broadly defined as the systematic and planned commitment by the 
organization to recruit, reward and promote a heterogeneous mix of employees (Bagshaw, 2004).
The workforce diversity emerged mainly to further provide the availability of equal opportunities in the 
workplace. This equal opportunity philosophy is aimed at ensuring that the organizations make the most out of the 
differences from a diverse workforce rather than losing talent which might assist the organization to be more 
efficient and effective (Bryan, 1999). The effectiveness of an organization can be measured in different criteria 
(French, Wendell and Cecil, 1983) among them is productivity, profits, growth, turnover, stability and cohesion 
which appears to be lacking in most breweries under study.
According to Mott (1985), open system perspectives focus on the exchanges with the environment this includes 
information processing, profitability, flexibility, and adaptability. That implies that of organizations exist to unite 
diverse perspectives, capabilities and talents in pursuit of common purposes and mutually beneficial results, why do 
they stifle diversity, seek sameness, discourage individuality, promote conformance, reward uniformity, and punish 
nonconformity? Because managing diversity is harder than managing uniformity. Managing diversity is more 
challenging, expensive, time consuming, demanding, stressful, and prone to fail if not carefully handled.
However, most breweries organizations and their management teams often define diversity too narrowly by 
tolerating, rather than embracing government guidelines about inclusion of gender, racial, and sexual diversity in the 
workplace; focusing on the avoidance of legal risks, rather than the benefits of diversity; and doing the minimum 
necessary, rather than the maximum, and understand only those customers who are most like their employees 
(White, 1999). The extent to which managers recognize diversity and its potential advantages and disadvantages 
defined organizations’ approach to managing the diversity (Price, 1997). Management of diversity in organizations 
is dependent upon the acceptance of some primary objectives to which employees are willing to commit, such as 
survival of the firm (Marthur, 1998). In today’s fast-paced work environment a successful organization is one where 
diversity is the norm and not the exception (Lawrence, 2001). Some of these are greatly lacking in the brewing 
organizations under study causing a lot of organizational dysfunctionality.
3. Management Diversity Research
Research means to search again and to take a careful or cursory look on an issue or phenomenon of interest to 
the Researcher (Omoroguiwa, 2005). The phenomena of interest in this paper are Management Diversity or 
Diversity Management Research and Sustainable Development in the Third World. The Research Design chosen is a 
combination of a survey, oral interview and the use of Secondary or Existing Data.  In the Survey Research Design, 
the Researcher does not have control of the independent or Explanatory Variables because they have already 
occurred (Stone, 2006). If the Researcher could control the independent variables, the appropriate Researcher 
Design would be an Experiment. In the Experiment there are identical control and experimental groups (Nwana, 
2000).
The Survey Research Design has the limitation that some respondent are reluctant to give answers to probes 
(Asika, 2004). To minimize this limitation, an oral interview is also done. In the oral interview, open-ended 
questions are asked to the respondents.
Apart from the survey and oral interview, the use of secondary data is a popular Research Design in 
Management Diversity or Diversity Management Researches. There is a limitation that the Researcher is not the 
original collector so mistakes, miscalculations and biases are inherited.  No wonder the secondary data has to be 
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evaluated to ensure reliability which is by face type due to the source which is monthly published data in Textbooks, 
Journal Articles, Internet Materials (Omoroguiwa, 2005).
4. Sustainable Development
Sustainable Development is defined by the Brundtland Report as meeting the needs of the present generation 
without hampering the needs of the future generations (Jhingan, 2008). The eight needs of Abraham Maslow are all 
included. They include the physiological needs, safety needs, esteem needs, self actualization needs and the needs 
for beauty and aesthetics, knowledge and understanding and transcendence (Nwachukwu, 2012). Economic 
Development is the first pillar of Sustainable Development (Iyoha, 2008). Other three pillars of Sustainable 
Development are Environmental Development, Social Development and Cultural Diversity. Diversity is the totality 
of differentiation and similarities (Noe, 2000).
4.1. The Scope of Environmental Degradation
Environmental challenges in developing countries caused by poverty include health hazards created by lack of 
access to clean water and sanitation, indoor air pollution from biomass stoves, and deforestation and severe oil 
degradation – all most common where households lack economic alternatives to unsustainable patterns of living. 
The principal health and productivity consequences of environmental damage include water pollution and scarcity, 
air pollution, solid and hazardous wastes, soil dragradation, deforestation, loss of biodiversity, and global warming-
caused climate change (Todaro and Smith, 2008).
It is estimated that over 60% of the poorest peoples residing in developing countries struggle for survival on 
agriculturally marginal soils. This trend is greatly worsened in some areas of the developing world by strong 
inequalities in the distribution of land, which force an ever-growing class of landless workers into increasingly 
taxed, ecologically sensitive soils. The growing intensification of cultivation on fragile lands leads to rapid soil and 
loss of productivity. It has been estimated that roughly 270,000 square kilometers of soil lose virtually all of their 
productivity each year. An area greater than the size of India and China combined has been significantly degraded. 
The resulting annual loss in agricultural productivity is estimated to be between 0.5% and 1.5% of annual worldwide 
GNI. As a result of rapid population increases and the failure of agricultural production to keep pace, per capita food 
production declined in sub-Saharan Africa during the 1980s and 1990s (Herman, 2006).
An environmental problem shared by both the urban and the rural poor is the prevalence of unsanitary conditions 
created by the lack of clean water and sanitation. This in turn contributes greatly to the spread of infectious diseases. 
It has been estimated that waterborne pathogens that cause typhoid, cholera, amoebic infections, bacillary dysentery, 
and diarrhea account to 90% of the more than 10 million child deaths each year. Deteriorating environmental 
conditions were cited as a contributing factor to spread of cholera epidemics and other health problems in a number 
of countries in Latin America and Africa in the 1990s, rapid population growth and heavy rural-urban migration 
make it difficult to extend urban services to many people who need them (Jhingan, 2008).
Airborne pollutants also take a high toll on the health of citizens in developing countries. Dependence on 
biomass fuels such as wood, straw, and manure is closely related to poverty. The burning of biomass fuels for 
cooking and the boiling of water created dangerously high levels of indoor pollution to which 400 to 700 million 
people, mostly women and children, are exposed each year. Smoke and fumes from indoor stoves are believed to 
contribute significantly to some 4 million childhood deaths each year from respiratory diseases and to an ever-larger 
number of chronic respiratory illnesses (Iyoha, 2000).
In urban areas, other sources of pollution pose serious threats to physical well-being. According to the World 
Organization, 1.3 billion people live in urban areas with unsafe levels of airborne pollutants. Yet it has been 
projected that by 2030, manufacturing in developing countries will expand to 600% of 2000 levels, vastly increasing 
potential concentrations of pollutants. Just to maintain current urban air standards until 2030 (which means 
conceding to conditions much worse than those existing in the urban centers of developed countries (Anyanwu and 
Oaikhenan, 2000).
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5. Theory of Economic Development
5.1.Dependency Theory
The dependency theory states that the dependence of less developed countries (LDCs) on developed countries 
(DCs) is the main cause for the underdevelopment of the former. This theory of underdevelopment originated in the 
writings of a few Latin American Economists whose translations began to appear in English in the mid-1960s and 
early 1970s. The prominent among them are Frank, Sunkel, Furtardo, Santos, Emmanuel and Amin (Jhingan, 2008). 
The explanations of dependencia given by the various writers differ in degree only. each tries to pinpoint and 
specify certain factors which have been responsible for the underdevelopment of LDCs by DCs. So there is a 
plurality of dependency views; different meanings are accorded the concept of dependence, and different analyses 
are offered to explain underdevelopment as a result of the interplay between internal and external structures.
5.2. Meaning of Dependency
According to dependency economists, the whole world is divided between two sets; DCs (developed countries) 
and LDCs (less developed countries). The former are in the centre (Western Europe, Britain and the United States) 
and the latter are in the periphery (backward countries of Asia, Africa and Latin America). Frank calls the DCs as 
metropolis and LDCs as satellites countries. Others call the former as dominant and the latter as dependent 
countries. These are unequal centre-periphery relationships whereby LDCs are dependent on DCs in trade, 
investment, technology, etc. This dependence results in underdevelopment of the periphery because the centre is 
dominated by the powerful capitalist countries that exploit the former for their benefit (Iyoha, 2008).
There is only one specific definition of dependency to be found in the literature on dependenia. This is by Dos 
Santos. According to him, dependency is a situation in which the economy of certain countries is conditioned by the 
development and expansion of another economy to which the former is subjected. A dependent relationship between 
two or more economies is one when some countries (the dominant ones) can expand and be self-sustaining, while 
other countries (the dependent ones) can do this only as reflection of that expansion, which can have either a 
positive or a negative effect on their immediate development (Todaro and Smith, 2000).
5.3. The Dependency Theory
Dependency economists belong to different schools of thought and are classified as Marxists, neo-Marxists and 
structuralists. Todaro classifies them under the Neo-colonial Dependence Model, the False-Paradigm Model and 
Dualistic-Development Thesis (Todaro and Smith, 2000).  But Todaro’s categorization of dependency streams of 
thought does not include all that is contained in writings of the dependency theorists. Bath and James identified four 
unifying elements in the views of dependency economists: (1) Identification of underdevelopment with the 
expansion of industrial capitalist countries; (2) the view that development and underdevelopment are parts of a 
unified system; (3) The view that underdevelopment is a persistent natural condition, not a temporary, pre capitalist, 
stage; and (4) agreement that dependence affects internal politics, society and culture (Iyoha, 2008).  Economists 
have, therefore, tried to explain a single dependency theory, which contains the main views of all the dependency 
economists in the form of features or characteristics. As such, the dependency theory is explained below in terms of 
the following characteristics:
5.4.Dependency: a Historical International Process
Dependency theorists like Frank, Santos, Sunkel, Amin and Furtardo hold that the present economic and socio-
political conditions prevailing in the periphery are the result of a historical international process. According to Dos 
Santos, development emerged as a global historical phenomenon as a consequence of the formation, expansion and 
consolidation of the capitalist system, known as dependent capitalism. Both the DCs (developed countries) and 
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LDCs (less developed countries) are integral parts of the capitalist system. But the global system is such that the 
development of the centre occurs at the expense of underdevelopment of the periphery. Meier, therefore, 
characterizes underdevelopment of the periphery as the Siamese twin of development at the centre. According to 
Frank, it is the world capitalist system which produced underdevelopment in the past and generates 
underdevelopment in the present. This has led to what Frank calls the development of underdevelopment. Frank 
traces the process of development of underdevelopment at three levels (Jhingan, 2008).
At the first level, many countries in the periphery have been incorporated into the world economy since the early
days of colonialism. At the second level, such peripheral countries have become capitalist economies through 
incorporation into the world economy. At the third level, the incorporation of the peripheral countries in the world 
economy has led to metropolis-satellite chain in which the surplus generated at each level in the periphery is 
successively drawn off the centre. As a result, the periphery is impoverished and the centre is enriched. According to 
Sanjay Lall, the development of underdevelopment may be viewed as leading to immoderation i.e. the growing 
poverty of the mass of the population in the periphery (Iyoha, 2008).
5.5. Foreign Capital
The peripheral LDCs are heavily dependent on the centre for foreign capital. Foreign capital leads to external
orientation of LDCs by exporting primary commodities, importing manufactures and making them dependent for 
industrialization of their economies. According to Sunkel, it is the stagnation of agriculture, high concentration of 
primary commodities for exports, high foreign exchange content of industrialization and growing fiscal deficit in the 
peripheral countries which necessitate foreign financing for them. In Sunkel’s words: It is this aspect which finally 
sums up the situation of dependence; which is the crucial point in the mechanism of dependence. The foreign 
investors exploit LDCs by insisting on the choice of projects, making decisions on pricing, supply of equipments, 
knowhow and personnel, etc. In fact, they impose a development pattern that is not compatible with local needs. 
Further, the dependence on foreign capital leads to a much higher outflow in the form of declared profits, loyalties, 
transfer pricing, payment of principal and interest to foreign investors of the centre. Debt service and repayments 
drain third world wealth. According to Amin, foreign aid stunts agriculture, encourages trade and investment 
dependencies and reinforces the dominance of exploitative elites of LDCs. Thus foreign investment and aid signify 
dependence and as a means of exploitation of the periphery by the centre (Todaro and Smith, 2000).
5.6. Technological Dependence
The peripheral countries use excessively capital-intensive technologies imported from the developed countries of 
the centre. These technologies are inappropriate to the production and consumption needs of LDCs and are sold by 
multinational corporations (MNCs) of developed countries. The technological dependence of LDCs on DCs arises 
because of the urgency of importing technologies as they cannot renovate them. They lack information about the 
availability of appropriate technologies which leads to exploitation of LDCs due to their weak bargaining power. 
MNCs lead to economic and political distortions in LDCs (Iyoha, 2008).
MNCs also create political distortions in the peripheral countries by influencing their internal politics by bribing 
legislators not only directly but also indirectly. They offer high posts in their local branches to the friends and 
relatives of the local politicians, bureaucrats and economic oligarchies. They influence laws, politics and foreign 
policy of LDCs. They also subvert domestic fiscal and monetary policies of host countries (Jhingan, 2008).
6. Theoretical Analysis
Diversity has to do with the totality of the differences and similarities of many variables such as Culture, 
Development, Management, the goals of equitable and fair employment legislation and demographic characteristics, 
such as sex, marital status, age, highest educational qualifications, status and durations worked or tenure. Cultural 
Diversity which include differences and similarities in the ways of life of the people in different organizations, 
societies and nations, their religions, beliefs, social attitudes, artifacts, etc.
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Diversity in Development shows the differences and similarities in Environmental Development, Social 
Development, Economic Development and Cultural Diversity. They are the four pillars of Sustainable Development. 
Diversity in Management has to do with the Differences and Similarities in the activities like Marketing, Production, 
Finance, Human Resource Management, Accounting, Materials, Management, Research and Development and 
Innovation. Also it includes the Similarities and Differences in the Functions of Management namely Planning, 
Organizing, Staffing, Leading and Controlling.
Management Diversity Research and Diversity Management Research are two types of Research. Research 
means to search again and to take a cursory or careful look on phenomena or issues of interest. These phenomena 
include Management Diversity Research and Diversity Management Research and Sustainable Development in the 
Third World. The Research Designs chosen are the survey, Experiment, Oral Interview and the use of Secondary 
Data.
The Effect of Management Diversity Research is to increase Productivity, Profitability and Employee Morale. 
These lead to an increase in Economic Growth. Economic Growth is defined as the increase in the output of a 
country in a giver year taking the previous year as the base year. Economic Development is Economic Growth plus 
the proceeds from Economic Growth plus the Spontaneous Change. Economic Development is one of the pillars of 
Sustainable Developments means that Development is ongoing. It means that the change in the Economic 
Arrangement is continuous. It is defined as meeting the needs of the present generation including all the eight needs 
of Abraham Maslow without hampering the needs of future generation.
7. Conclusion
Diversity had to do with the totality of the Differences and Similarities in different variables in the Management 
Sciences like Culture, Development, Management goals of equitable and fair employment, legislation, demographic 
characteristics such as sex, marital status, as highest education qualification, status and durations worked or texture 
etc.  However, the interest in this paper is Management Diversity in general and Human Resource Management 
Diversity Research in particular as strategies for Sustainable Development in the Third World: Experiences and 
Future Plans of Intellectuals. Intellectuals are people who by virtue of their Education and Training reason logically 
and so hold Managerial, Administrative and Supervisory Positions that enable them to formulate and implement 
nature’s policies. Policies are guides to thinking in Decision Making.
Decision Making was of three types namely Decision Making under certainty, Decision Making under 
uncertainties and Decision Making under risk. In Decision Making under certainty the Decision maker had the 
knowledge of all the future outcomes. So this type of Decision making can be handled under Deterministic 
modeling. In Decision Making under uncertainty, the Decision maker does not know the outcomes but knows the 
probability distribution of the outcomes.  This type of decision making can be handled using Expected Values to 
give the mean values and Standard Deviation which was the square root or the sample variance is a measure of risk. 
Risk was the probability that the outcome will not be as expected. Management Diversity was the totality of the 
differences and similarities in the Managerial activities namely Marketing, Production, Finance, Human Resource 
Management, Accounting, Materials Management Research and Development and Innovation.
It was also the totality of the differences and similarities in the functions of Management included Planning, 
Organizing, Staffing, Leading and Controlling. The Effect of Management Diversity is to increase the Productivity 
and Employee Morale of people in Public Sector Organization and the Profitability and Employee Morale of people 
in the Private Sector Organizations. The increase in the three performance variables namely Productivity or the ratio 
of output over input, Probability or the extent to which Sales Revenue exceeds the cost and Employee Morale or the 
extent to which the workers are happy all lead to Economic Growth. The concept of Economic Growth and the 
concept of Economic Development are not he same. The former Economic Growth is the increase in output or 
income of a country in a given year giving a previous year as the base year.
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The concept of Economic Development goes beyond and includes that of Economic Growth plus the proceeds 
from Economic Growth plus Spontaneous change. Economic Development was one of the four pillars of Sustainable 
Development. Sustainable Development means tat Development is dynamic, continuous and ongoing. It was defined 
as meeting the needs of the present generation without hampering the needs of future generations. All the 8 needs of 
Maslow were included. The specific objectives which are all achieved were to do a Theoretical Review of 
Management Diversity Research, to do a Theoretical Review of Sustainable Development in the Third World and to 
do a Theoretical Analysis to show how Management Diversity Research could be used as a strategy for Sustainable 
Development in the Third World: Experiences and Future Plans of Intellectuals, differentiates this work from others.
References
Anyanwu, J.C., and Oaikhenan, H.E. (2000), Modern Macroeconomics, Onitsha: Joanee Educational Publishers Limited.
Askia, N. (2004), Research Methodology: A Process Approach, Lagos:Mukugamu and Brothers Enterprises.
Bagshaw, T.M. (2004), Peace Time Management and Wartime Leadership, In The Leader of the Future (F. Has and Iban, Editors), New York: 
The Drucker Foundation.
Bryan, A. (1998), “Building Organizational Commitment and Involvement”, Administrative Science Quarterly, (46)1, 100 – 111.
Drucker, P.F., (2000), The Pracice of Management, London: Pan Books.
French, O., Wendell, A. and Cecil, B, (1983), School Executive Situation, Journal of Educational Administration, (21) 1, 98 – 108.
Iyoha, M.A., (2008), Intermediate Macroeconomics, Benin City: Mindex Publications Limited.
Jhingan, M.L., (2008), The Economics of Development and Planning, New Delhi: Vrinda Publications (P) Limited.
Koontz, H., O’donnel, C. and Weihrich, H. (2000), Management, Auckland: McGraw Hill.
Lawrence, B. (2001), Management Workplace Diversity, New York: John Wiley and Sons Incorporated.
Marthur, A. (1998), Diversity Management, London: Pan Books.
Mott, B. (1985), Training and Development Principles, New York: McGraw-Hill.
Noe, A. (2008), Training and Development, New York: McGraw-Hill.
Nwachukwu, C.C. (2006), Management Theory and Practice, Onitsha: Africana FEP Publishers Limited.
Price, B, (1997), Organization Culture, New York: Prentice Hall.
Omorogiuwa, K. (2006), Strategy, Policy and Management, Benin City: Harmony Books.
